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Workforce Insight has
unmatched expertise in helping
clients maximize their invest-
ment in Kronos workforce
management solutions - from
needs assessment through
implementation, training,
change transformation and
deployment. 

More specifically, we help
Kronos clients realize the full potential and generate
higher returns. 

Whether customers have just purchased Kronos, are mid-
way through an implementation, or long-time users,
Workforce Insight helps clients achieve maximum value
from their investment.

New Kronos Customer?
Kronos solutions provide an unparalleled platform to
engage the workforce and deliver upon labor management
objectives. Workforce Insight’s consultants provide
guidance in addressing the critical questions that directly
impact the success of Kronos projects and the associated
ROI, including:

• Is the project aligned with senior management goals? 

• Are all stakeholders truly represented? 

• Is the organization ready for the change
transformation required? 

• What is your strategy for communicating this change
to the workforce? 

Implementation Underway?
Workforce Management solutions present a set of unique
challenges not found with other software implementations.
For starters, very few other solutions affect every
employee in the organization. More importantly, this
application has the potential to impact employees on a
personal level – their paycheck and their work schedule. 
To reduce the risk of this undertaking, Workforce Insight
delivers a team of highly seasoned professionals with
unmatched expertise and best practice success.

Long-time Kronos
Customer?
It may have been months or even
years since the greatest effort
associated with your implementa-
tion was complete. The product
works – you’ve reduced paper-
work, lowered payroll inflation,
seen some returns from your
investment, but:

• Has your organization changed?

• Is your corporate strategy the same as when you
started your implementation

• Are you just collecting timekeeping punches or are you
truly managing your workforce? 

Workforce Insight provides visibility to the greatest opportu-
nities to leverage technology investments in Kronos—helping
clients better align their workforce with organizational goals. 

Kronos Product Expertise
Workforce Insight has deep expertise in all Kronos modules
including:

• Workforce Timekeeper

• Workforce Scheduler

• Workforce Scheduler w/ Optimization

• Workforce Accruals

• Workforce Employee

• Workforce Connect

• Workforce Leave

• Workforce Attendance

• Workforce Activities

• Record Manager

• Workforce Analytics

• All Data Collection Devices

Bridging the Gap
Workforce Insight strives to exceed traditional workforce
management standards and help organizations achieve
optimal results through hands-on stewardship, insight, and
the expertise of our most valuable asset - our people.
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