Retail Workforce

Management Consultants

Investing in systems to help manage
and optimize labor is key to
controlling future expenses. In this
economic climate retailers can't
afford to take chances. Nor can they
endure long delays in realizing gains.
More than ever businesses must
streamline their path to value.

Workforce Insight helps retailers
transform their investments in
people, processes and technology. Our retail workforce
management consultants use a best practices approach to
avoid common implementation pitfalls to ensure that project
scope and course are feasible, economical, and mapped to
the logistical constraints of the business. We ensure that
organizational goals and core objectives drive every
implementation decision, charting the optimal course for
change and return on investment.

Over the past two decades our workforce management
consultants have earned a leadership reputation for yielding
higher returns from investments in:

* Timekeeping

e Scheduling Optimization

e Absence & Leave Management

e Task Management

* Workforce Analytics & Business Intelligence

Independent Retail WFM Experts

We are independent, specialized consultants. We have no
competing interests when it comes to recommending and
deploying the best possible workforce management solutions.
This is all we do. Our Retail Strategic Services team consists
of leaders and workforce management experts from within the
retail industry. We recognize that the need to minimize risk
and fully leverage every expenditure has never been more
critical to yield:

* Improved Customer Service & Increased Conversion
* Reduced Payroll Costs & Cost Escalation

* Ensured Compliance

* Automated Payroll & Leave Management Processes
e Standardized Best Practices & Improved Productivity

e Business Intelligence: Visibility to make better business
and staffing decisions

Workforce
INSIGHT

Warkforce Insight helps retailers

at all stages of adoption, from the
earliest point in identifying the
potential for workforce management
improvements, through vendor
selection, implementation,
optimization and support.

Business Assessments
& Recommendations

Our consultants are typically engaged first to perform business
assessments to evaluate existing systems, processes and goals —
and to make recommendations for new or enhanced solutions
that are feasible, economical and directly mapped to retailers’
core objectives.

Vendor Evaluation & Support

Evaluating software vendors’ pros, cons, bells and whistles
can be a long, arduous task when every day spent researching
translates to missed opportunity and waste. Workforce
Insight helps retailers streamline the vendor selection process,
while offering guidance with contract negotiation and serving
as the customer advocate post-purchase.

Time & Motion Studies

When laying the foundation for effective task management
and accurate data integration, Workforce Insight is engaged to
perform Time & Motion Studies to help define labor standards
and benchmarks to improve store execution, compliance and
profitability.

Best Practice Implementation

& Optimization

Workforce Insight is most widely recognized for our role in
performing third-party implementation services to ensure
best practice deployment and solution optimization. In
addition to providing expert strategic oversight, we serve as
an adjunct to existing resources, deploying retail workforce
management consultants, project managers, solution
architects, change management and education specialists
throughout the project lifecycle.

For every engagement, the mission is the same — to help
retailers exceed traditional standards and maximize
investments in labor and technology.

1600 Wynkoop © Suite 5B * Denver, CO 80202 ¢ Toll Free: (800) 394-5516 « www.workforceinsight.com




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


